INSIDE THIS WEEK: A 14-PAGE SPECIAL REPORT ON ENTREPRENEURSHIP
\ Obama engages with the world

The Tensions in the G20
;‘ E C 0 n 0 m l St Wasting money on climate change

Don't globalise financial regulation
. MARCH 16TH= 2001 S5 Econamist.com M'Emﬂ I‘i Bs ﬂf ﬂ'IE WEI'SEWQ hEttu I.',

%

!
L 1

he jobs crisi

\
‘I

% !:|_
L\
\
19
",
i
.ll

i

i 4 il AT b ET1 = T e— W A i W LR WL LET
” ll| L 1 lllllll THARE ey sy i B s AT ew dealeed AT TR ] Wi L
L | LS [ELEY e o [ PEr—y BN Palsals . Wm0 Temi [y B
] v lll ------- ki A edeesaii Bpadi G0 My - L K Thalisa R 712
a 1584 02 E & L il mames  FLURI R TLE Bewgadia PR T TR S Frieai?l  Femspm Fil T




Contents

\

Iiﬁﬂ‘%ﬁ#&

O the cover

The jobs crisis: eader, page
11. How governmenis react
to rising unem will
shape Labour markets far
Wears o come, 63-65.
A downturm Lhat fin
the rich wosld is hurting
thooe who can Least affard
it, page S4. Capitalism’s
crisis ghves the labear
mrramnent a chanoe (o revive
and relsvent itself, page 57

Dby news and views: rean
analysis, esfine-only columes,
blogs an politics, ecomomics and
1=wreed, and & correspondent’s

Coustry briefings:irtelligense

@n B2 counbries

E-maik newsletters and Moblls
Edition

Fronamidit. com e il
Repeasche seirch articles since
159, hachoground briefings
Tenmgmigh oam icieaich

Primd editionzavasable online
bry Tpm Lomsdom Hme sact
Thursdsy

‘el it 567 Member BEIT

Fird pubbiyiord o Jaginmber e

P Sk B = e s e
ey, miy ® T e ol
LR o e e e
e’ i %

Darvnceapd ilfuieei boal pmclin povd alime
Banpacd, By i), B ba, Boyrarid e
s g, Brite et Aigmg iz
Ll L B TR e P
W i [ Tp Midiom ew Fo-i Ppeiy

i banimrs, b P, by Wi elon

7 The wuﬁdlhlﬁﬂh

Leaders
11 ‘World ecanamy

The jobs orisis
12 The Losdon summit

The better part of valows
12 Barack Obama's forefgn

All very engaging
13 Sudan
Compounding the erime
14 Americs and cimate
change
LCap and binge
16 Hortherm Treland

Just wheen you thought ia
was =aife

Letters
17 On transpanency, sex

education, Latsia,
Calitarnia

o nﬂ_ Y
25 Amerca and climate

Cins of emlsslon

Asia
27 India’s election
O the trall with a
megastar
28 Eidnapging Hmomg
wman bn Vistnam
Bartered biides
28 Indenesia’s
parliamantary election
Unpncumisad incumbent
¥4 Ching and America at sea
Haked aggfession
30 AThai heman-rights
lawyer
Still missing
30 Masih Kodea
Sound ard fury

31 Afghamistan’s Uruzgan
Thee: Doutch mind el

United States
33 The ecenomy
Prarsund by (amabears
34 Politics and science
& srience-friendly
presicent
34 Dbama and education
The tesches=in-chicf
spedks

35 The death panalty
Laving vt and maney
15 Africa palkoy
Don" expect a revolution

id 30 viewers
The Bl real

36 Pennsylvania’s mines
Fire ini tha hiole

17 The border
Hopirg for a sibver Bning
18 Lexingban
Eanepe-bashing

The Americas
19 El Salvador's election
A nathan dnided
40 Sociabism in Venpauela
Feedling frenny
&0 Bolivia
Thee justice of crowds
41 History in Peru
Dt Lesok bl

41 Televishon im Braril
Saxps, e snd sockalogy

Middle East and Africa
42 Kemya
Mot machated, ihén
mackinequers?
43 Migeria's economy
A dousbie strike
&4 Lagos
The Big Fam
44 South Africa
Enadk, rattle and release
45 Arab diplemacy and the
Palestinians
Ty ta avold
embarratiment again

Eritain
&5 Morthern Ireland
Shadow of the past

47 Political apathy
¥ Buiniks amd haldlob bosss

&7 Dlegal imevlgranmts

All shres foegieen®

48 Condoming tortire
SEoulder 1 thoulder

Special meport:
Entreprendurihip

Glabal heroes
After page 48

Chimate change America’s
politicians are at [ast getiing
to gripswith global waimbsg,
Batin adangerously
eutravagant way: keader, page
14, Will Conspess support
plams for & cap-and-trade
schemp? Pages 35-26_ Saa
levels are rising bwice as Fast
a5 bad been thought, page 74

Rorthaem Ireland A spate of
illings must nok black the

pata to full power-sharing:

beaded, pisge 16, The murders

Fighkight b Ear Kartham
Ireland™s politics have
progressed, page 46

Obama at home and abroad
Ametita’s president has made
a good start in forelgn policy:
leadar, page 12, Ivestors fret
that President Ohama's crisi
response is Aot up tothe task,
page 33, Ascience-friendly
precident overstatis his cags,
page 34

w Contents continues overleaf



e
Economist

Global heroes

A special report on
entrepreneurship
March 14th 2009




Also in this section

Allin the mind
& different baeed of manager. Page &

Anidea whose time has come
Entreperongurialism has become cool,
Page T

The United States of
Entrepreneurs

Americs 45l lesds e world. Page 3

The more the merrier
[ndia and Chima ane creating milbions of
pntegaansuss, Fage 11

Lands of opportunity

[eraed, Denmark and Singapare sk b
entreprensuriptism can thrive in different
ciimated. PFage 13

Magic formula

The secrobs of enfreprénsurial tuccess.
Page 14

Saving the world

Entreprenseurs ane bryirg o da good s well
a5 make money. Page 18

The entrepreneurial society

Butter, oo the whole, than managed capis
talism. Page

i
Thar 185y w4 b Lo pcarowied L g rartoun berlp
Fen B setwvwnd from Hafvded Bund e Sebosl iod Lhae
bl rog M ity s = Fawrvdafia s [n pdeitias ba thie
Al 5 e bk et wriwlef eipensally B 16 thask
Sen Dutln, B b Moy, Ladeit Ho®ein Kab Boon
Sasi, Wi Jeloledel, Soliebr® Mo n Darme e
Ramding. P Moea, Highes Bobar 51, Veldoe
M- e rpee, Wilbam Sablmen, Ly brules and
Te=g-spm fa-

& Ins of ymere i o

Erararhil.com) ipedli i rpas Ty

A ST OEy e et ine authar i Bk

Ecaramdit.iom| dutivide

Global heroes

Despite the downturn, entrepreneurs are enjoying a renaissance the

world over, says Adrian Wooldridge

M MECEMBER last wear, three weeks after
fhee tereoaist attackd in Mumbai andin the
midst of the worst global recession since
the wios, 1,700 bright-eyed Indians gaib-
ereil i a hotel in Bangalore for & confee-
ence on ealreprenearship. They mobbed
business heraes such as Adrm Premji, wio
transformed Wipro from a vegetable-ail
company inio a softwane gant, and MNan-
dan Milekanl, ane of the faunders of Info
syx, another software giant. They also en:
gaged in a frenzy ol networking. The
conference was g0 populsr that the argan
isers had o erecs & huge 1ent to mke the
avirllon: The asplring entecprenewrs did
Aol frist wane fo strike i rchs they wanited
to play their part in lorging a new India
Speaker afier speaker prabsed entrepre
nearship as a powerful force for doing
g as well as daing well
Back in ¥l Joseph Schumpeter gave
waming that the bareaucatisation of capi-
talism was killing the spirit of entrepre-
meurship. Instead of risking the turmail of
“creative desiruction™, Keynesian econo
mists, working hand in glove with big buasi-
ness and big government, daimed to be
ahle to prowide ordeely prosperity But per-
spectives have changed in the infervening
decades, and Schumperers entrepeeneun
sre omce again roaming the glabe
Since the Reagan-Thatcher revalstian
of the w8as, governments of almost every
ideobogical stripe have embeaced entregre
nevurship, The European Union, the Unaed

Matons and the Workd Bank have also be
come evangelists. Indeed, the irend 18 mow
wn well established that B bas become the
ohject of salize. Listen 1o me, says the lead-
Ing character in one of the best novels of
2008, Amvied Adiga's “The White Tiger”,
and *you will know everything thene |s o
know aboul how entrepreneurship is
boan, nurtured, and developed in this, the
glarions mst cemmary of man,”

This special repart will angae that the
entrepreneurial #dea has gone main
stream, supported by politica) leaders an
thelefias well ason the right, championed
by powerful pressuge growps. reinforced
by a grawing ifeastructuse of undversities
and ventare capitalise and embodied by
willdly popular business heroes such ns
Oprah Winfrey, Richard Branson and In
dia’s softrware kings, The nepot will abo
eoqitend hat enmepienearialisen needs 10
be rethought in almost all mstances it in-
vodves not creative destruction bt cre
UV (reanon.

The waorld's greatest produacer of entre
preneurs continises ta be Amenca The
lights may have gome out on Wall Steeet,
bt Silicom Yalley continwes so barn bright.
High-ftyers from amund ibe wodld sl
Mok o Amierica's universities and clam-
ot b wiark For Google and Micsosofi And
mamy of them then return home and
spread the pospel

The company that arranged the over-

subsaibed conference in Bangalore. The w
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Saving the world

Entrepreneursare trying to do good as well as ma ke money

HE lskcon 5 Radha Krishia-Chandm

Temple frels like & Bit of anclent India
presereed in the heart of modem Bangs:
lore. The faithful wail in lopg lines, their
faces daubed with paint. The air is filled
with chants of “Hare Krishne® and “Hare
Rama”. Monks in orange robes offer fow-
eri and food o the gods and produce
haunting sounds on conch shells.

In fact, Indis's entreprencurial revoby
tom is as vithle here as anywhere, The
tesriple has a conference mom equipped
‘with state-of-the-an suwdio-vimaal aids. s
board of directors inchudes several leading
software billionaires and their wives, pro-
viding it wilh mosey & well a5 connee
tions. The monks are entrepren surs as well
a5 holy men, ene mament lalking abaut re
mcamation and the neo ahoul sustain
ahle delivery models

The temple provides so0000 local
sehoalchildren with free meals every day,
It achicves this miracle of abundance by a
combination of mechankarion and carc-
ful management. The wemple’s 250 em-
ployess e giar mechines to clean ehee
and prepare chapatiis, They then pack the
food imo sieel contxiners and boad it into &
flogt of custom-made vans which keep the
food warm ax they coaw] through Banga
lace's iraffic-clogped sereets.

Ensreprengurihip is enshaping the vor
luntary secior as much as the private one.
Rich people have olien tumed theis hand
to philanthropy in theirlaber years, but this
oid story has acquired same new twists,
loday's entreprencurs mutinely  apply
business techniques 1o philanthmpy.
Some of them are even using a veniune
capitsl madel, investing in a mage of pro-
miting start-ups and making longee-term
funding eonditional on performance.

Riders for Health was created when a
touple of maodbike enthusinsts diseow
ered that the wehicles being used by
health-care providers in Africa were not

being maintained, The crganisation now
helps to provide um people with heakh
care in inacoessible parts of Afric, olien
using morhiees. Teach for America seart
ed when a Princeion stsdent, Wendy
Eopp, conceived the ides of persuading
Wy Leapue gaduates o teach n state
wchools for o while. The trick was 1o ask
them to comipete for the honour of doing
something that, a few years earlier, none of
them would have been remobely imerest
ed in. The programme has now been cop-
ed around the world,

Social enimepreners often blur the dis-
tincton between making money and of-
fering charity Some use the profits from
their main business i cross subsidise
their charitable work, Indis's Aravind Hos
pitals, which perform. 350,000 eye opeta
tinns A year, doso® af thels work for noth-
ing. Other social entrepreneurs establish
[or-prodit wocial enterprises, also kmown as
“roeriis”, that iry to make money as well
asdaing pood.

Vinod Kapur, for example, has built 2
successfial coenpany with the purpese of
feeding Indin's rural poor. He invested
fem—and mary years of his ife—in breed
ing a superchicken. The result was the Ku
pailert milticoloured, resitam 1o disease,
capable of surviving on famiyard scaps,
stroag and wily encugh to fight off preds:
tars, and producing fwice as musch meat
ard Frve times &5 many cggs as opdinary
chickers. M Kapur has built an entire sup-
ply chain around the Furoiles, incloding
specialist firms that breed themn and ven-
doas who sell them acposs pural India.

Shane tmmetman has kil a sucoesful
campany by trying 1o bring the benefits of
eduwcation o poor schoalchildren in Sauth
Africa. Appalled that gm children did not
even have desks, ket alane schoalmooms, he
invenbed a “lapdesk™ that sits om the chil d'
lap and provides @ sable surfasce. The
desks are covered in advertisements, sa Mr

Immelman is able to hand them out free,
bust thiey have proved so popular that bet-
ter-off peaple have staried to buy them,
and seme ol them are now being exporred
toathes developing countries

Take care of the pennies
In the long run, howeves, the best thing
that endrepreneuns can dofor the poor may
be simply to see them as workers and cus-
toamert. A fing Aumber ol Wesiern com
panles are pursuing what CE, Prahalsd. a
manapement professor ot the Bodd Schoal
ol Business at the Unbversity of Michipan,
calls“ihe forzne at the batiom of the pyra
mid™. Businesspeople have realised tha
hillions of peanies can add up to 8 bot of
money. Cemex, an innovaive Medcan oe-
ment firm, employs thouwsands of poar
Mexicans. Casas Rahin, a Brazilian rewiber,
specialises in Serving poor custamess. [ne
dia’s 1c1ci Bank uses technology and cus-
tommer service to reach poor misal Indians.

Allowing people 10 expericnce the
benefits of the market sometimes means
helping them to join the market economy
Hemando de Sofo, 2 Peruvian ecapemis
wheo helped io insplre the Woeld Bank's
Baing Business, has long argued that crear-
ing propenty rghts in the developing
watld & a precondition for encouraging
enfreprencarialism there. Begional devel
opment banks such as the Afrlcan Devel-
opment Bank anid the Buropean Bank for
Eeconstruction and Development claim
they aretryving to build loesl snvironments
in which entrepreneurs can Bourish

This seerms to hobd out the prospeciof a
toitinuows casende of prosperity a8 gue
cessful entrepreneurs discover new mar
ket andl then use the frigts of thelr efforts
as sockal entrepreneurs o gemerate yet
msre successiul enterprises. Bl the warld
B pever &% simple as that: EHLL T LT
ship crestes uncertainty and competition
as well as inncvation and prosperity, ®



