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HOWIDID IT

FEEDING RICH AND POOR

When | started building Kegg Farms in 1963, [ practically knew
nothing more about chickens than the fact that they laid the eggs [
loved to eat. I was 29 then, and working with Wimco, a multina-
tional company that made malchsticks. To my own surprise, it
took me 10 years to leave my job and start working full-time on
poultry. We actually got into the business of eggs a good 40 years
later. However, my wife and I would talk all the time about how we
would say, “Don’t ask for eggs, ask for Keggs.

1 got into my teens before India got its Independence—maybe
that's why L am so fiercely nationalistic. Thad this deep belief in the
Communist Party, was a member of the students’ union and got
into trouble almost every day. I was a constant source of embar-
rassment for my father, who was an officer in the elite Indian
Administrative Service. He soon decided that he had had enough
of me and packed me off to the Loughborough College of Technol-
ogy in the UK. That way, he figured, he could nix my fascination
with politics. He, obviously, thought wrong—I went and became a
student leader there, too.

1 am the eldest of five brothers, and had always wanted to do
something that no one had done in my family. No one in my
family had ever started a business, and I decided to change that.
However, my goal was never to make money, just to push the
boundaries.
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The idea of Kegg Farms had
struck roots in his heart 40
years before Vinod Kapur
actually sold his first egg
under the Keggs brand. In
those intervening years,
Kapur saw India lift her head
out of colonisation, started a
poultry business that helped
in making the country
independent of live-stock
imports, and survived the
wave of competition
unleashed by liberalisation
through a unique mass
product. Today, his

Rs 40-crore company touches
10 lakh rural households as
well as numerous high net
worth households across
India. For 76-year-old Kapur,
Kegg Farms is more a
lifetime of commitment to
stay independent.
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